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About 
Waterford.org 



What We Do 
Mission & Values 

Waterford.org is a national early 
learning not for profit that helps 
children and their families develop a 
strong early learning foundation 
by providing: 

• Adaptive reading, math, and science 
software for PreK children

• Support and coaching for families 
• Technology access 



Committed to Early Learning for Over 40 Years



What We Do
Waterford combines 

to build family and community partnerships that deliver access, excellence, and equity in 
early education for all children.



Our 
Commitment  



Action

We provide Pre K through 
2nd grade reading, math, 

and science programs 
that children can use 
wherever they learn.  

Impact Statement 
Through partnerships, we will contribute to longer-term predictive impact measures, such as third-grade 
reading, math, and science scores.

Issue 

Every child needs a 
strong foundation in 

early reading, math, and 
science to reach their full 

potential. 

Impact 

Our programs help 
children reach critical 

milestones by third 
grade, laying the 

foundation for their 
future success. 



Our Impact in 
Nevada 



Case Studies 

2024-2025

Nevada Statewide 
School Year Program

+1,100 Pre-K 

2022-2023

Clark County Summer Learning 
Program - Year 1 

+900 Pre-K to 1st Grade

Clark County Upstart Pilot 
Program 

+500 Pre-K 

2019-2020 2023-2024

Clark County Summer Learning 
Program
 Year 2 

+1,700 Pre-K to 1st Grade 

Clark County Summer Learning 
Program - Year 2 

+1,700 Pre-K to 1st Grade



Research & Success Stories 

Clark County Upstart Pilot Program 
Approximately 500 preschool-age children from Clark County participated in 

the pilot during the 2019-2020 school year.

● Over 40% of participating children were English Language Learners; 
and

● Approximately 80% of participating children were from families under 
200% of the federal poverty level.

Reading Program Outcomes: 
Children’s outcomes averaged at the “Kindergarten Intermediate” level, where 
most children score mid-point during the Kindergarten year.

80.26% of children scored at “Kindergarten Beginning” or above, 
demonstrating strong school readiness outcomes.

Children from low-income families (under 200% of the federal poverty level) 
demonstrated higher point gains than their more affluent peers Figure 3 shows average results for WACS pretest and posttest scores, grouped by subtests 

for the program



Partner 
Together  



Engage in the 
Community 

Learn at 
School 

Explore at 
Home 

Waterford Journey 



About 
Waterfor d 
Upstart



Families receive everything they need:

● Waterford Upstart is an adaptive software individualized to the child’s needs 

● Focused on Reading and Math & Science 

● Expert family coaching and support in preferred language 

● Laptop and internet access provided based on funding

Waterford Upstart 
Waterford UPSTART is aligned to Nevada Pre-Kindergarten Standards; Head Start Early Learning Outcomes Framework; CASEL Social 
and Emotional Learning Competencies; and endorsed by the Council of Administrators of Special Education.



Our 
Approach 



Committed to Family Engagement 
Partnering for Student Success

Resources for families in 
English and Spanish are 
included with Waterford 
programs. Families have 
access to thousands of 
digital resources,including 
books, activities, and 
printables. 

Coaching  provides families 
with ideas, encouragement, 
and guidance on how to 
create a nurturing at-home 
learning environment, build 
consistent routines, and 
develop positive mindset 
skills in their children. 
English and 
Spanish-speaking coaches 
are available through 
Waterford and Waterford 
partners with translation 
services to ensure all 
families have access to 
expert coaching.

Waterford Family 
Academy workshops 
provide families with 
opportunities to learn more 
about the academic content 
their child is learning in the 
classroom and why it’s 
important. They are given 
time to practice those skills 
with their child while 
engaging with other families 
to build a community of 
support for each child 
Available in English and 
Spanish 



#WATERFORD



Windows & Mirrors 



Curriculum that Honors Children & 
FamiliesChildren see themselves and learn about others in…

Books Songs Activities

Violeta, Mexico Elephant Guest, India Vocabulary Art

learn more

https://resources.waterford.org/reference-materials/3919/3919.pdf


Curriculum that Honors Latino Children & 
Families

José Three (Guatemala)

In the Lights (Puerto Rico)

Initial Instruction in English 
Select letter o. How many can you find? As you 
select each letter, say its name. 

Available Repeat Instruction in Spanish 
Escoge la letra o. ¿Cuántas puedes encontrar? 
Al seleccionar cada letra, dí su nombre. 

Spanish SupportPainted Rooster (Argentina)

learn more

https://resources.waterford.org/reference-materials/4655/4655.pdf


Curriculum that Honors Black Children & 
Families

Star Light, Star Bright (USA)

Sweet Guava Jelly (Jamaica)

Activity Vocabulary Art
learn more

https://resources.waterford.org/reference-materials/4678/4678.pdf


@WaterfordOrg @WaterfordOrg Waterford.orgConnect with us Waterford.org

Start your journey with 
Waterford.org! 
Scan to download our resources:
Multilingual Support
Windows & Mirrors 
CARES eBook 



Questions



THANK YOU

Let’s Stay in Touch

Name: Tiarha Huerta

Title: Sr. Manager, Community 
Engagement 

Email:tiarhahuerta@waterford.org


